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Nauset Regional School Committee 
February 8, 2018 

Brewster Town Hall 

Present for the Committee:   Richard Stewart, Ed Brookshire, Deb Beal, Chris Easley, Jim O’Leary, Judy 
Schumacher, John O’Reilly, Robert Sinclair, Sallie Probolus 

Absent for the Committee:  Sarah Blackwell  

Present for the Administration:  Thomas Conrad, Keith Gauley, Giovanna Venditti, Ed MacDonald and 
Maxine Minkoff 

Call to Order 
Chair Easley called the meeting to order at 6:00 p.m. 

Agenda Changes  
Moved the School Calendar and Mr. Gauley’s report to first on the agenda.  Moved Michael Sanborn’s 
report to second on the agenda.  Moved Item I. Monitoring Test Sites at NRMS to third. 

Citizens Speak – none 

Assistant Superintendent’s Report 
Keith Gauley indicated his report was included in their packet and entertained questions from the 
Committee regarding professional development.  He reviewed PD fund sources with the committee.  
(Mentoring, Consultants PD, Staff PD in –district, Workshops out-of-district, Course Reimbursement, and 
District-wide PD)  He explained the contract language surrounding professional development.  Committee 
members asked questions about coursework, course reimbursement, workshops, conferences, graduate 
work, in-district professional development, mentoring and the process of approval for coursework.   

The CPI program was discussed and Mr. Gauley and Mark Mathison explained the training and how it is 
beneficial to diffuse situations and keep students/staff safe.  It is really not restraint training but a valuable 
tool so that it doesn’t come to the need for restraining.   

School Calendar 
Mr. Gauley explained the 2018-19 School Calendar with a starting date for staff as September 4th and 
opening day for students September 6th.  The last day of school without snow days is June 21st and with 
five snow days June 28th.  

Motion: 
On a motion by Deb Beal, seconded by John O’Reilly, it was voted unanimously to accept the 2018-2019 
school calendar. 

Student Representative Report 
Michael Sanborn reported the numerous activities and sports events taking place at the High School.  The 
Senior District Festival, All Cape Music Festival and the Freshmen Jr. Districts were mentioned.  Indoor 
Boys and Girls Track, Swimming and Girls Basketball have outstanding records.  Winter Sports Awards 
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program is March 15th.  Parent/teacher conference took place.  The Student Council will be attending their 
first Model UN competition which is taking place at Boston University, Billingsgate Basketball 
Tournament is March 10th and Drama is preparing for competitions.  Student Council is planning to attend 
the state conference and is hoping to receive high honors at the state level.  

REPORTS AND INFORMATION 
Policy Subcommittee – no report 
 
Transportation Subcommittee – The Superintendent indicated they are finalizing bus configurations and 
the Collaborative will be moving forward with the bid process.   
 
Cape Cod Collaborative – Judy Schumacher reminded members of the Legislative Breakfast being held 
at the Collaborative on February 9th.  There will be a presentation from DESE on their proposed new way 
of ranking school/accountability.   
 
Capital Asset Subcommittee – Mr. Easley indicated the subcommittee addressed some MSBA issues 
and updated the capital projects.  He thanked Ms. Venditti for all her hard work on capital projects.   

Budget & Finance Subcommittee – Mr. O’Leary explained the status of OPEB for FY19.  He reviewed 
the history of OPEB in the subcommittee and explained that the subcommittee decided to fund this as it 
has been in the past due to time constraints.  He reviewed various options that included: 1) not part of the 
operating budget but a separate line item funded by our taxpayers.  Town Administrators are supportive of 
that plan.  He emphasized the need for communications with the towns to make sure the plan is vetted 
with them and questions addressed.  The subcommittee made a recommendation that the Superintendent 
and various members go before all of the Board of Selectmen and Finance Committees in the member 
towns.   

Substance Abuse Task Force – no report. 
 
Administrators’ Reports 
Principal MacDonald’s report was included in the packet.  There were no questions.  Principal Minkoff’s 
report was included in the packet.  It was noted that many of the new programs are state mandated 
without funding sources.  She also explained the 11% club was to provide scholarships for students who 
cannot afford field trips.   

The Superintendent reported that he, Principal Minkoff and Ed Pavlu met with officers from the Boosters’ 
Club about expansion of the sports program at the Middle School.  The Boosters’ Club had a couple ideas 
for fundraising that help would start a new cross country team.  He visited the Woodrow Wilson IB 
elementary school in Framingham with school committee members from Wellfleet.  He was pleased to 
announce an agreement with UMass Boston to provide an Introduction of Oceanography Course, a three 
credit course for our students.  Luke Simpson will be accepted as the adjunct professor.  Thirty students 
will be able to attend the program that will take Marine Science to another level.   
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Monitoring Test Sites at Nauset Middle School 
A presentation was made by Mark Mathison, Selectman from the Town of Orleans and representatives 
from AECOM.  The request was made to repair 2 monitoring wells and install 7-8 additional monitoring 
wells.  The reason behind the request is that AECOM did not realize the Middle School was using two 
leaching fields and affluent is going into the tests wells, which skews data that is being collected.  They 
would like to extend the Permeable Reactive Barrier wells further to Boland Pond or to that area of the 
athletic field so that they can intercept the flow of nitrogen coming out of the Middle School.  Mark 
Mathison indicated that there was some discussion about a waste water discharge area on the Middle 
School field but that is completely off the table.  The town is looking at 2 other sites.  An informational 
handout was provided by AECOM about the process and the request.  Maps were also distributed 
showing the PRB injection line, high nitrate concentration areas, and proposed wells.  They will continue 
monitoring these wells for 3 years.  AECOM also offered an educational series to the science department 
at the High School so students can participate in the science aspect of the project. 

Questions and Answers were exchanged between AECOM and members of the school committee.  Ed 
Brookshire called the question which was seconded by John O’Reilly to close debate and move to a vote.  
It was voted 7 yeas and 2 abstentions to close debate and move to a vote.  Deb Beal called a Point of 
Order that the Committee does not vote on anything when it is presented by a vendor at the meeting of the 
presentation, according to protocols the school committee voted previously.   

Motion: 
On a motion by Judy Schumacher, seconded by John O’Reilly, it was voted, 7 yeas and 2 abstentions, 
(Deb Beal and Robert Sinclair), to approve the request from the town of Orleans to make repairs to two 
damaged wells and add 7 additional monitoring wells, extend PRB to the north to intercept high nitrate 
concentrations, update status of Middle School leach fields, as well as provide an educational piece about 
the project for students.  

Gifts and Donations 
On a motion by John O’Reilly, seconded by Jim O’Leary, it was voted unanimously to accept the gifts 
and donations for the Middle School and High School. 

Declare Surplus the Ford E-350 Van Surplus 
Motion: 
On a motion by John O’Reilly, seconded by Judy Schumacher, it was voted unanimously to declare 
surplus the 2006 Ford E-350 van. 

Solar Project 
Superintendent Conrad updated the Committee on the Solar Panel Project which should begin during 
February vacation with wiring and installation of panels.  He also announced a contest for energy 
conservation that will take place through the Green Energy Club at the Middle and High School.  It was 
requested that net metering credits be revisited.   

FY18 Dashboard 
Ms. Venditti reported that the Budget and Finance Subcommittee met and reviewed the dashboard in 
detail.  She reported that the state certified E & D at $1,013,933 for the beginning of the year.  She 
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projected the balance on 6/30/2018 to be $1,053,336.  She reviewed the capital section with the 
committee and indicated that the Solar Panels were not yet encumbered which would reduce the amount 
by $244,000 or a balance of $273,490.  The capital process was explained to members indicating how 
items are placed on the capital plan.  Ms.Venditti indicated that $70,000 was voted by the School 
Committee to provide architectural and engineering service for the installation of air conditioning in the 
auditorium at the Middle School.  The FY19 and the Five Year plan were presented in detail by Jim 
Nowack at the November, 2017 meeting where Mr. Nowack and Principal Minkoff answered questions 
about this project.  It was their hope that this would be a revenue source for the Middle School.  The 
capital plans, after School Committee vote, are given to the towns for their information and printed in the 
warrant for town meeting approval.   

FY19 Budget 
FY19 budget was held until the next meeting.  The Superintendent distributed more budget information to 
members that included revolving account projections and certified E & D history.  Ms. Venditti provided 
answers to questions that were asked in previous meetings.  March 1st will be the Public Hearing for the 
FY19 budget.  If other reductions are made to the budgets, Ms. Venditti will adjust the school budget and 
notify the committee.  Ms. Venditti read the policy on capital planning which indicated that “the standard 
set for capital planning project that all capital projects be those with a cost of at least $10,000 and have an 
expected life of at least five years.”   

Approval of Minutes 
On a motion by Deb Beal, seconded by Sallie Probolus, it was voted unanimously to approve the minutes 
of January 11, 2018.   

On a motion by Deb Beal, seconded by Jon O’Reilly, it was voted unanimously to approve the minutes of 
February 1, 2018.  

Adjournment 
On a motion by Deb Beal, seconded by Jim O’Leary, it was voted unanimously to adjourn the meeting at 
9:28 p.m.  


